
If all staff create and maintain a safe, supportive and
inclusive learning environment with high expectations
modelled and sustained, students’ intrinsic motivation
will be increased and learning outcomes will improve.

TARGET: All students will be “Ready to Learn”

GOAL 3 
MAINTAIN HIGH
EXPECTATIONS FOR EVERY
STUDENT WITHIN A
SUPPORTIVE & PRODUCTIVE
LEARNING ENVIRONMENT.

2024 SITE IMPROVEMENT
PLAN SUMMARY

CHALLENGE OF PRACTICE

If teachers develop their understanding and skills in the
explicit teaching of reading comprehension strategies,
then we will see a sustained improvement in reading
comprehension R - 12. 

TARGET: 18 months growth

GOAL 1
INCREASE STUDENT
ACHIEVEMENT IN READING 

CHALLENGE OF PRACTICE

If teachers develop their understanding and
skills in the explicit teaching of number, within
a positive numeracy culture, then we will see a

sustained improvement in numeracy.

TARGET: 18 Months growth 

GOAL 2
INCREASE STUDENT

ACHIEVEMENT IN
NUMERACY

Living our purpose and values is 
central to achieving our goals.

Everyone in our school community plays an integral
role in ensuring all our children and young people

experience growth and success in education.

CONNECTION
RESPECT

RESPONSIBILITY
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